
Our Team's Collective Commitments
In order to make our team meetings positive and productive experiences for all members, we make the following collective commitments to each other:

•  Begin and end our meetings on time and stay fully engaged during each meeting.

•  Maintain a positive attitude at team meetings-no complaining unless we offer a better alternative.

•  Listen respectfully to each other.

• 
Contribute equally to the workload.

• 
Make decisions on the basis of consensus.

• 

Encourage one another to honor our commitments and candidly discuss our concerns when we feel a member is not living up to those commitments.

• 

Fully support each other's efforts to improve student learning.













