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The Teacher Leader Network (TLN) is continuous professional development designed to provide 

opportunities for growth in instructional expertise, practitioner research, and teacher leadership while 

serving as a leader among their peers. Participants will work in their current role while they attend 

network opportunities focused on building professional capacity through collaboration and job-

embedded professional learning opportunities. To be selected for the network, interested applicants 

must currently serve in a teacher leadership role, such as an instructional technologist, instructional 

coach, content specialist, demonstration teacher, department head, or other campus leadership 

position approved by the Director of Professional Development. The network will launch in July with an 

intense two-day professional development opportunity that will provide teachers valuable skills to 

become effective coaches and designers of professional learning. On-going learning opportunities with 

be offered throughout the school year.    

 

 

 

 

 

Program Purpose: To give teacher leaders the tools they need to shape the culture of their 

schools, improve student learning, and influence practice among their peers.  

 

Network Courses  

 

High Impact 
Strategies 

Instructional Planning & Delivery 
Instructional Strategies 

Learning 
Environment 

Setting the Foundation 
Professional Community 

Tools for Success 
Reflective Practices 
Communicating Effectively 
Data-driven Practices 

 

Job Embedded Activities 

Campus Learning Walks 
Video Discussions & Calibrations 

Professional Development Facilitator 
Shadowing 

Action Research 

 

Feedback 

Coaching Conversations 
Professional Development Surveys 

Reflective Practices 
Goal-oriented Badge System 

Action Research Products 

 


