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The Aspiring Administrator Network (AAN) is a year-long professional development opportunity, with a 

possible individualized second year follow-up plan, designed to prepare those who aspire to attain an 

administration position.  The learning is designed with a focus on developing and enhancing leadership 

skills and to broaden knowledge of administrator expectations.  An assistant principal panel discussion 

and mock interviews are also part of the network. Eligibility requirements include a desire to be a campus 

administrator; master’s degree with administrator certification; a minimum of 3 years’ experience as a 

teacher; recommendation by the campus principal; and a video interview by the CISD Leadership 

Committee.  

  

 

 

 

 

 

 

 

Program Purpose: To give aspiring school leaders all the tools needed to become an effective 

and high-performing assistant principal.  

 

Job Embedded Activities 

Network Group Presentation 

Mock Interview Participation 

Network Q& A 
Vision Plan 

Coursework Assignments 
 

Network Courses  

High Impact 
Strategies 

Marketing Yourself 
Establishing a Vision 
Providing Feedback 

Learning 
Environment 

Discipline 
Setting Expectations 

Tools for Success Assistant Principal Panel Discussion 
Mock Interviews 
Strategies to Build a Positive Campus Culture 

 

Feedback 

Mock Interview Feedback 
Assistant Principal Panel Discussion 

Network Presentation 
Discussion 

Activity Rubrics 

 


